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Legal Recruitment News – November 2025 

Welcome to the November 2025 edition of Legal Recruitment News. It includes: 

• Legal Job Market Report 
• Locum hourly rates & solicitor salary guide 
• SEO, getting to the top of Google and being found in AI searches (exclusive article 

from law firm marketing expert Nick Jervis) 
• Solving hiring shortages by recruiting locum to permanent  
• Tiyeni – a worthy UK-Malawian charity needing your support  

Legal Job Market Report - November 2025 

Here is our summary of the current state of the UK legal job market.  

Locum Recruitment - Busy  

Locum assignments remain steady, with no major signs of increased activity in any 
particular area of law, which is to be expected at this time of year. Still very little sign of 
conveyancing hourly rates falling - they remain high (see our locum rates below). Litigation 
rates have increased for solicitors thanks mainly to the Mazur case. 
Locum assignment updates here.  

Permanent Recruitment - Quiet  

Permanent roles are generally a bit muted, although there is still activity from both 
candidates and firms. There remains a huge gap between interest in roles from candidates 
and vacancies being posted, together with a disparity between salary expectations of 
candidates and firms. No signs of any change here. We have recently contacted the 1,500 
residential conveyancing solicitors on our database to say that now is a very good time to 
be looking for a new role with favourable terms - we are hearing from some firms that they 
have given up with any advertising due to the low level of interest in property roles. 
Permanent vacancies can be viewed here: https://www.ten-percent.co.uk/vacancies/  

Law Firms for Sale - Busy 

https://jobs.interimlawyers.co.uk/interimlawyers/search/results/all/1
https://www.ten-percent.co.uk/vacancies/
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Lots of activity in the M&A sector - new sellers making tentative enquiries, existing and new 
buyers looking at options. For the past 5 years we have maintained a bank of 40+ law firms 
for sale, but this month we are down to 29 law firms due to the number of deals that have 
gone through recently. Full details of firms currently for sale on our website - list 
updated daily. For valuations, exit planning or a confidential discussion about a potential 
sale or acquisition generally please call 0800 246 5016 or email jf@jonathanfagan.co.uk. 
You can also download our free detailed guides on Buying a Law Firm and Selling a Law 
Firm. 

Ten Percent Group statistics for October 2025 (2024 figures in brackets) 

• New locum roles added - 20 (24) 
• New permanent roles added - 23 (25)  
• New candidates added - 48 (78) 
• New law firms listed for sale: 1 
• Law firms for sale: 29 
• Deals going through (heads of terms signed): 3 

Commentary:  
Locum roles have declined slightly, permanent jobs have increased back to similar levels. 
Candidate numbers are still down significantly on last year, but we have no clear indication 
at this stage yet as to why this is - there seems to be a general apathy from some 
candidates about looking for work but thats as much as we have at this stage! Candidate 
numbers are a very good indication of market conditions.  

KPMG & REC Report on Jobs UK - November 2025 

This is a monthly report prepared by KPMG following a questionnaire sent to over 400 UK 
recruitment consultancies, including ourselves. 

• Slight rise in temp billings.  
• Permanent placements fall at weaker pace  
• Starting salaries increase marginally and temp pay stagnates 

Commentary from Jon Holt, CEO of KPMG UK  

“Economic uncertainty continues to weigh heavy on business, but further stabilisation in 
the jobs market last month indicates that a Budget that builds business confidence, could 
be a catalyst for renewed hiring. Chief execs remain upbeat about their growth prospects, 
and the rise in temporary hiring indicates that opportunities are increasing – there just 
aren’t enough strong signals currently for bosses to commit to building their workforce on 
a more permanent basis. As we expect both interest rates and inflation to fall further in 
2026, we may finally see hiring start to grow more steadily." 

https://jonathanfagan.co.uk/law-accountancy-firms-for-sale/
https://jonathanfagan.co.uk/guide-to-buying-a-law-firm/
https://jonathanfagan.co.uk/guide-to-selling-a-law-firm-2/
https://jonathanfagan.co.uk/guide-to-selling-a-law-firm-2/
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Commentary from Neil Carberry, REC CEO 

"Today’s data reflects the more positive outlook we have been hearing from recruiters 
since the start of the autumn. They aren’t exuberant – this is just a more stable market. 
With temporary hiring edging into growth and a better permanent hiring number than we 
have seen for some time, we can hope that the long period of retrenchment we saw last 
into the summer, is starting to ebb away."  

Interim Lawyers - Hourly Rates of Pay for Locum 
Solicitors and Legal Executives November 2025 

NB: Remote Working Role rates are about 10% lower.  

• Civil Litigation – £50-£70 per hour  
• COLP/COFA roles (temporary) - £50-£150 per hour/monthly retainer of £2-3k 
• Commercial Contract – £35-£75 per hour  
• Commercial Litigation – £55-£125 per hour  
• Company Commercial – £60-£120 per hour  
• Construction (non-contentious) £80-£110, (contentious) £60-90 per hour  
• Conveyancing – £45-£55 per hour 
• Commercial Property – £45-£65 per hour  
• Employment Solicitors – £50-65 per hour  
• Family Solicitors (Legal Aid) – £40 per hour  
• Family Solicitors (Private) – £45-£55 per hour  
• Family (Child Care LA) – £40-£45 per hour  
• Immigration Lawyers – £30-£55 per hour  
• In House Counsel: 0-3 years PQE – £35-£50 per hour  
• In House Counsel: 3+ years PQE – £50-£110 per hour  
• In House Interim Lawyers (SMEs) – £60-£85 per hour  
• Insolvency – £50-£55 per hour IP – £55-80 per hour  
• Personal Injury and Clinical Negligence – 3+ years PQE – £40-£50 per hour  
• Professional Negligence – £45-£55 per hour  
• Property Litigation – £45-£75 per hour  
• Wills & Probate – £40-£60 per hour 
• Locum Legal Cashiers - £25-£35 per hour 
• Locum Paralegals - all areas - £20-£30 per hour 

We have an online calculator to convert hourly rates to salary equivalents - click here 
. NB all rates exclude agency fees. The rates are for self-employed locum solicitors billing 
firms directly on a weekly basis. These are the ranges we have seen at 
www.interimlawyers.co.uk over the last 30 days from locum assignments posted with us, 
rates indicated by locums and rates agreed on new assignments started. For expert 
guidance on locum work please email Emma Ireland at emma.ireland@ten-percent.co.uk. 

https://interimlawyers.co.uk/locum-calculators/
https://www.interimlawyers.co.uk/
mailto:emma.ireland@ten-percent.co.uk
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Ten Percent Legal Salary Guide - November 2025  

Each month we publish a list of any salary levels we become aware of from employers in 
relation to jobs offered and salaries indicated via Ten Percent Legal Recruitment. These 
are the salaries we have had indicated by law firms to us for 3 years PQE and upwards. 
London figures in brackets where relevant. 

• Commercial In House Solicitor (General) - £80k - £120k (£85k-140k)  
• Commercial Litigation - £45-£70k (£50k-£95k)  
• Corporate Commercial - £50k-£150k (£65k-£175k)  
• Construction - £65k-£95k  
• Commercial Property - £55k-£100k  
• Insolvency - £60k-£75k  
• IP - £55k-£90k  
• Professional Negligence - £55k-£75k  
• Crime - £40-50k  
• Civil Litigation - £45k-£60k  
• Conveyancing £45k-£75k (£70k)  
• Employment Solicitors - £45k-£55k  
• Family Solicitors - £37k-£50k  
• Immigration Lawyers - £37k-£75k  
• Personal Injury and Clinical Negligence £40k-£60k  
• Property Litigation - £50k-£70k  
• Wills & Probate - £45k-£65k  

Support Staff  

• Office Manager - £40-60k  
• Legal Cashier - £30-40k  
• Senior legal accounts professional - £40k-50k  
• Secretary - £23-28k  
• Paralegal - £22-27k  

Candidate Salary Expectations  

Candidate salary expectations are very often higher than salaries being paid to existing 
staff within law firms with less than a £2 million turnover. We regularly view staff lists when 
valuing law firms via our business broker service, and the salaries being paid by law firms 
to existing staff are invariably lower than candidate salary expectations for similar roles. 
Similarly there is a disparity at the moment between expectations for remote working from 
candidates compared with firms' requirements - hybrid working is becoming the minimum 
requirement for a significant proportion of candidates.  

https://www.ten-percent.co.uk/
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Salary Level Assistance 

If you would like assistance with salary levels, please contact our specialist permanent 
recruiter, Peter Gresty FIRP. Email pete.gresty@ten-percent.co.uk. 

Search Engine Optimisation (SEO), Content Marketing 
and Artificial Intelligence (AI)  

Exclusive Article from Nick Jervis, Author of "The Law Firm Growth Formula" 

AI Everywhere  
It seems that you cannot avoid AI at the moment. There is a lot of excitement around all of 
the wonderful things it will be able to do, and a lot of fear about the number of employees it 
will replace. When it comes to getting to the top of Google (which most have been trying to 
do for many years), you now also need to consider getting to the top of ChatGPT search 
results, or whichever is your preferred AI platform.  
Or do you?  

Getting to the Top of Google  

If we focus on what is required to get to the top of Google, it can be summarised as:  
 
A Fast Loading Website 
Google’s PageSpeed Insights tool will tell you if it is fast enough. Generally, your mobile 
speed should be 70 or more, and your desktop speed should be in the 90s (out of 100). If 
your website developer tells you that they use metrics other than Google’s own, change 
them. Google is still the dominant force for search, and whether you are targeting organic 
traffic or paid traffic using Google Ads, your site speed is assessed by Google and is a part 
of the process for determining how far up the pecking order your website will be listed.  
 
Enough Content  
You need enough content on each page for Google to understand what you are talking 
about, and equally as importantly, for visitors to decide that you are an expert in the field of 
law for which they are looking for help. Not having enough content leads to one certainty: 
no visitors to your site and therefore no new clients. Each page should include at least 750 
words, but 3,000–5,000 will not harm you. You should break up longer content with 
headings, subheadings, images, and bullet points to appeal to both detail readers and 
skimmers.  
 
The Right Keywords  
The most important part of content marketing is keyword research. You must be trying to 
answer a question that someone would type into Google if they were looking for your 
services. There are excellent tools available to find good keywords. If you download my 

mailto:pete.gresty@ten-percent.co.uk
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free Website Cheat Sheet at the end of this article, I will tell you my preferred ones and 
show you how I use them. If you do not target any keywords, your wonderful words are 
unlikely to be seen by anyone, which is such a waste of time and effort.  
 
The Right Keywords with Buyer Intent  
Often, I am asked to review a website that has supposedly been worked on by an SEO 
company for months or years. They show me reports where visitor numbers are rising, but 
when I ask, 'How many extra new clients does the website deliver each month?', the 
answer is usually the same: none. The company is targeting keywords with no buyer intent. 
They are researching keywords such as 'What is conveyancing?' or simply 'conveyancing.' I 
want my clients to be found for something that leads to a new instruction, for example, 
'Conveyancing Solicitor Reading' or 'Best Conveyancing Solicitors Near Me.'  
 
Enough Pages on Your Website  
If you have only a five-page website, you will only receive traffic for your firm's name. If you 
have 20 pages, you might attract some visitors looking for your legal services. If you have 
50 pages or more, regularly add new content, and always target buyer intent keywords, 
then even with AI taking general non-buyer searches, you should see your visitor numbers 
and client instructions rising.  
 
Website Authority  
Search engines want to know that your website is authoritative on your topic. They assess 
this by seeing which other websites link to yours. The best way to build authority today is 
through good media coverage around your topic of expertise. This not only signals authority 
to Google but also suggests expertise to visitors, making them more likely to contact and 
instruct you. Other methods include (which also improve the volume of people enquiring 
about your services when they find your website, as they build trust and credibility):  

• Membership of professional organisations (so long as you explain why this makes 
you a better law firm for your prospects, as most people do not know what most of 
them stand for).  

• Press coverage (local and national). 
• Reviews (from Google Business or Trustpilot).  

AI and SEO  
Now that we’ve covered SEO basics, how does AI decide which businesses to list in its 
search results? Well, I did the obvious thing, and asked it (Chat GPT on this occasion). 
Here is the summary, referring to my headings above.  

• Regulatory Status & Accreditations – Website Authority  
• Experience & Scope – Depth of Content to Prove Expertise  
• Lender-Panel Coverage – Website Authority 
• Client Outcomes & Reputation – Website Authority  
• Transparency & Pricing – Website Authority  
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• Independent Recognition – Website Authority  
• Local Knowledge – Covered by Search Engines via your office locations  
• Service Delivery – Additional Consideration over Traditional SEO 
• Technology & Process – Additional Consideration over Traditional SEO  
• Capacity & Responsiveness – Additional Consideration over Traditional SEO  
• Conflicts, Complaints & Risk – Additional Consideration over Traditional SEO  

Most of the points that AI considers are the same as those used by search engines. The 
ones marked as Additional Considerations Over Traditional SEO are not usually discussed, 
but they are common-sense indicators of quality, so you should ensure that they are 
covered on your website.  
 
AI and Google Ads  
As a manager of many accounts and a huge fan of Google Ads as it brings your ideal clients 
to them at the precise moment in time that they are looking to engage your legal services, I 
have to mention the relationship between AI and Google Ads.  
I’ve observed this daily for months, and considering that Google generates over $85 billion 
a quarter from its Ads platform, my conclusions will likely not surprise you.  
When there is a non-buyer-intent search made (e.g., 'what is conveyancing'), Google’s AI 
results will appear first. 
When there is a buyer-intent search (e.g., 'Conveyancing Solicitor Bath'), four Google Ads 
results will appear before the AI answer. 
Google will not be biting the hand that feeds it anytime soon, so Google Ads is still of 
significant value if you are looking to drive more visitors to your website. 
 
Download Free Website Cheat Sheet 
If you’d like to discover the keyword research tools I use and see exactly how I structure 
law firm websites for better rankings and conversions, download my free Website Cheat 
Sheet for Law Firms here: https://www.samsonconsulting.co.uk/cheat-sheet 
 
About the Author  
Nick Jervis is a law firm marketing consultant, former solicitor, and author of the best-
selling book The Law Firm Growth Formula (we regularly recommend it to solicitors seeking 
to improve their marketing and grow their business). He has been helping law firms 
generate more clients from their websites since 2001. Nick's website is 
www.nickjervis.com. 

Are Law Firms Missing a Trick with Locum Candidates? 

In the current legal recruitment market, finding quality permanent candidates is harder 
than ever. Yet time and again, firms are overlooking a valuable and ready-made pool of 
talent; locums.  

https://www.samsonconsulting.co.uk/cheat-sheet
https://www.nickjervis.com/
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Locums do not make good permanent candidates - really? 

We often see permanent vacancies where applicants with recent locum experience are 
dismissed out of hand. There seems to be a lingering assumption that anyone who’s been 
a locum must be unreliable, difficult, or somehow “not a team player.” In reality, that often 
couldn’t be further from the truth. Our locum desk regularly places solicitors and legal 
executives who perform so well that the firms offer them permanent roles — and a good 
number accept. There are firms out there, both small and not so small, who actually reject 
CVs for anyone who has done any locum work whatsoever (something for potential locums 
to bear in mind!).  

Bad locum = no work 

The whole concept of locuming tends to mean that if you are not very good at what you do 
then you will not get future assignments. Its a small world, and locums who do badly in an 
assignment tend to develop a reputation very quickly, and locum agencies & firms shy 
away from them.  

Fixed term contracts 

Sometimes firms tell us that a locum is no good because the locum has been on a fixed or 
long term contract which has ended and therefore the locum has obviously not impressed. 
After all, if the locum had been any good they would have stayed with the firm on a 
permanent basis. This is very often inaccurate.  
 
Long term or fixed term contracts tend to be very specific in length; whether its to cover a 
sabbatical, maternity leave or an increased workload, longer term contracts inevitably 
come to an end and the locum moves on. If the locum had been no good then the long term 
contract would not have lasted (one of the main benefits of using locums is the ability to 
end the relationship at short notice if circumstances change). Locums who have a CV with 
long term contracts on it usually demonstrate ability, longevity and reliability.  

Case Studies 

Slightly anedoctal evidence here, but in recent times we have seen quite a large uptake 
from locums and clients in locum-permanent arrangements. To give a few examples;  

• a litigation locum solicitor joined a firm with an increased workload and within 6 
months became a salaried partner. 

• a property locum solicitor joins a firm on a 1 week assignment, which is extended 
continually, before taking a salaried role after 4 months. 

• 3 litigation solicitors join a busy firm to work on a caseload and within 2 months 
each time they join as permanent salaried staff. 
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Scarce Permanent Candidates 

In a market where good permanent candidates are scarce, some law firms are missing a 
trick. Locums can often start immediately, with no notice period, and offer a low-risk way 
to assess fit before committing — a “try before you buy” approach that can save time, 
money, and can potentially be lower risk than appointing someone on a permanent basis 
on the strength of one or two relatively short interviews. Just because a solicitor is working 
as a locum and only takes on short term assignments doesn’t mean that they are no good 
as potential candidates.  

Extend Your Recruitment 

It might be time to rethink the assumption that “locum” equals “temporary.” In many 
cases, today’s locum is tomorrow’s long-term team member. Locum solicitors are no 
more of a risk than recruiting a permanent candidate, and in a lot of ways they are less. 

Ten Percent Foundation Donates £1,000 to Tiyeni 

Who are Tiyeni?  

Tiyeni is a UK-Malawian charity whose mission is to alleviate, and eventually to end, hunger 
and poverty in Malawi. They deliver training and support using a unique method of 
sustainable agriculture, Deep Bed Farming, directly to farmers and using a local Malawian 
team. All projects are delivered in response to farmer demand. So far they have reached 
over 37,000 farmers. Deep Bed Farming has wide-reaching effects that directly benefit the 
farmers. Within the first year of adoption, Deep Bed Farming heightens crop yields by 145% 
and increases farmers' incomes ninefold. Families who have adopted Deep Bed Farming 
eat an average of one extra meal every day compared to their peers using traditional 
farming methods. As a climate-smart form of agriculture, Deep Bed Farming also promotes 
environmental and conservation efforts by decreasing soil erosion and rainwater runoff, 
increasing plant and animal biodiversity, and improving soil health.  
 
Tiyeni's training programmes produce tangible and meaningful impacts on the lives of 
smallholder farmers in Malawi, which is one of the world's poorest and least-developed 
countries. The vast majority of Malawi's population is made up of smallholder farmers, 
meaning that in addition to suffering from hunger and food insecurity, their livelihoods are 
threatened.  
 
The Malawian Ministry of Agriculture has been encouraging farmers to adopt Deep Bed 
Farming so that they are better able to provide for themselves and their families. Due to 
current drought, many farmers expect no crop yields at all this season; however, farmers 
who have adopted Deep Bed Farming, after receiving training through our small tangible 
projects, have been able to produce some crop yields despite the adverse weather.  
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Bad weather effects 

Tiyeni's Deep Bed Farming also has tangible impacts on farmers suffering from the effects 
of other extreme weather events. For example, Limited Lingoma, a farmer trained by Tiyeni 
in Southern Malawi, gave the following feedback after his village was hit by the disastrous 
Cyclone Freddy:  
 
"Crops under Deep Bed Farming were resilient in the floods, to the extent that my crops 
and beds were not washed away with the flooding. If I had not adopted Deep Bed Farming, I 
would not have survived the impact of Cyclone Freddy in terms of food. Even though the 
water was too much, I managed to harvest two and a half bags of maize from the Beds."  
 
Belita Sikelo, another farmer, reported “In my conventional farming field, ridges were 
washed away together with the crops while in the Deep Beds the crops were not washed 
away, and the beds were intact.”  

Funding Needs 

Demand for training is so high that Tiyeni's team is unable to provide our direct training 
programmes to all of the communities who are requesting our assistance. We require 
funding to go towards operating costs for our training programmes so that Tiyeni can 
respond to this growing demand and expand our small, tangible, frontline projects to reach 
more farmers. These operating costs include expenditures such as staff costs 
(predominantly towards our Field Officers, who deliver the majority of the training) and 
farming equipment.  
 
For further information about Tiyeni, please visit their website at  
https://www.tiyeni.org/ 

What is this all about?  

Ten-Percent Legal, Interim Lawyers, and Jonathan Fagan Business Brokers donate 10% of 
annual net profits to charity via the Ten Percent Foundation, a charitable trust set up by our 
group of companies to distribute monies to charities in the UK and Africa. We have been 
doing this for over 25 years. The Foundation never incurs any administration costs (other 
than Triodos bank charges, which are minimal). All monies donated are distributed to 
charities and community organisations. www.tenpercentfoundation.org 
 
 
 
 
   

https://www.tiyeni.org/
https://tenpercentfoundation.org/
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Peaceful Autumn Getaways in Shropshire 

 
Ludlow Holiday Cottage - Sleeps 4 
 
*Available for a New Year break* 
 
St Milburga Chapel in the Shropshire Hills is a cosy 4 person, Grade 2 listed holiday home 
in open countryside overlooking the Clee Hills. Renovated in 2022, it is approximately 10 
minutes’ drive from Ludlow with its highly regarded restaurants, cafes and independent 
shops. The chapel is perfectly located for family holidays, weekend breaks and walking 
holidays. 10% of profits are donated to the Ten Percent Foundation. 10% discount code for 
newsletter readers: NEWS10  https://www.stmilburgachapel.co.uk 

About Ten-Percent Legal Recruitment 

We are a specialist legal recruiter, covering both permanent and locum roles across the 
whole of the UK. Over 12,500 lawyers are registered with us on our own database and we 
have access to a range of external & internal job boards and websites where we do not 
have candidates available ourselves. We also assist with recruitment advice and 
assistance, regularly advising partners and practice managers on suitable salary and 
package levels. Our company is unique for a number of reasons, including the fact that we 
are not shy to publish our fee structure and also donate a chunk of our profits to charity 
each year. We also buy, merge and sell law firms.  
 
The Ten-Percent Group of Legal Recruitment websites gives 10% of annual profits to 
charity. We have maintained this tradition since we formed the company 25 years ago. So 
far over £270k has been donated to charities in the UK and Africa including LawCare, 
Unlock and Reprieve. 

https://www.stmilburgachapel.co.uk/
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We hope you have enjoyed reading our newsletter and look forward to hearing from you if 
we can assist further.  
 
Warm regards  
Jonathan Fagan, Director 
E: jbfagan@tenpercentgroup.com | T: 0207 127 4343  
 
Head Office: Ty Brith, Llandegla Road, Mold CH7 4QX  
 
London Office: Ten-Percent.co.uk Limited, 27 Old Gloucester Street, London WC1N 3AX  
 
Offices also in Brighton, Coventry, Glasgow and Bristol 
 
Legal Recruitment News is produced by Ten Percent Legal Recruitment - you can view all 
versions of the e-newsletter at www.legal-recruitment.co.uk.  

• Ten Percent Group - www.tenpercentgroup.com  
• Jonathan Fagan Business Brokers - www.jonathanfagan.co.uk  
• Interim Lawyers - www.interimlawyers.co.uk  
• Ten-Percent Legal Recruitment - www.ten-percent.co.uk  
• Legal Recruitment Newsletter - www.legal-recruitment.co.uk 
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